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Team
 Members
 

Jim Murphy, Sarah Holt, Janna Williams, Julie Blomberg 
Fifth person will likely be added sometime in 2014 

Scope
 of
 Ministry
 

● Spiritual Outreach to and Formation of All Individuals ages 0-25 
● Programs Sundays & Wednesdays  
● Additional Groups, Events, Trips  
● Direct Collaboration with Parents/Family Ministries  
● General Collaboration with All Other Ministries
 

Mission
 Statement
 

Partnering with Parents while Engaging Kids, Encouraging Students, and Empowering 
Young Adults in their Journey* with Jesus. 
* See “The Journey Guide” 

Tasks
 &
 Responsibilities  
● Guide the Ministry’s Vision, Objectives, and Values  
● Direct and Approve the Ministry’s Policies, Infrastructures, Systems, and Curriculum  
● Coordinate the Ministry’s Administration, Team Development, and Budget 
 

Statement
 of
 Goals
 and
 Objectives
 

One
 Year
 Goals
 (state
 1-3
 goals)
 

Program:  
1. Evaluate  and  Establish  Safe  Church  practices  and  policies  by  

September  2014  
2. Establish  college/young  adults  development  team  and  ministry  by  

August  2014  
3. Explore  the  establishment  of  a  Transitions  Development  Team.  This  

team  would  collaborate  with  the  Family  Ministries  alignment  team  to  
support  families  by  developing  transitional  experiences  and  rites  of  
passage  for  the  various  ages  of  kids  and  life  stages  of  families.    

Formation:  
Develop  more  continuity  in  curriculum  and  formational  objectives  from  
kids  to  students  to  young  adults.  

Five
 Year
 Goals
 (state
 1-5
 goals)
 

Establish a task force that will collaborate with the Operations/Facilities to 
study our current space challenges, explore future possibilities, and provide a 
proposal to the Leadership team for consideration.  



Statement
 of
 Values
 

1. TIME
 -
 The little time we have together is precious. Investing in the next generation is 

what we choose to do with it. We commit to 1) Make time for what’s important 

(family, friendship, faith, fun), 2) Make the best of the time we have, and 3) Respect 

each other’s time. 

2. TRIBES
 -
 Tribes over time establish a circle of relationships where we can experience 

belonging as God intended. Tribes are one of God’s primary ways of communicating 

his love for us. We commit to 1) Keeping it small, 2) Keeping it long-term, and 3) 

Keeping it intergenerational. 

3. LOVE
 -
 Love over time helps them establish a healthy sense of worth. The way we 

love kids while they’re still kids will dramatically affect who they are as adults. We 

commit to proving our love by 1) Knowing them, 2) Caring for them, 3) Committing to 

them, 4) Guiding them, and 5) Sticking with them. 

4. WORDS
 -
 The right words over time helps keep kids moving in the right direction. 

God’s words have power and our words have influence. We commit to 1) Being 

gracious with our words, 2) Repeating Big Ideas, and 3) Helping kids develop a 

healthy faith language. 

5. STORIES
 -
 Stories over time connect kids to a bigger world and shape their 

perspectives. Stories help develop empathy, incite faith, inspire courage, and give 

hope. We commit to 1) Telling stories (God’s story, our stories, their story), 2) Creating 

stories through memorable experiences, and 3) Capturing stories through the use of 

media. 

6. FUN
 -
 Fun over time convinces kids you actually like them. It reconnects what has 

been disconnected, fosters resilience, and authenticates forgiveness. We commit to 

1) Infusing fun into every aspect of our community, and 2) Making our environments 

and experiences fun and creative.   

  


